CURRICULUM COMMITTEE
Minutes
August 12, 2010
Members present:
Carol Burnell, Lori Eckhout, Dena Gillenwater, Scott Giltz, Lynda Graf, (Recorder), Kurt Lewandowski, Kathryn Long, Elizabeth Lundy, David Miller, Steffen Moller, David Mount, Sharon Parker (Chair),  Jessica Walter, Bill Waters, ASG:  Deanne Tracy
Members Absent:
Nancy Baker, Lenda Black, Bill Briare, Sandy Grossmann Tobin, Wes Locke, Terry Mackey, Jim Martineau, Dianna Shepherd, Tara Sprehe, Shelly Tracy 
Guest Attendees:
None
WELCOME AND INTRODUCTIONS --  Sharon Parker

MINUTES

Action:
Minutes from the July 29 meeting were approved.    

All approved and draft minutes from meetings are posted on the Curriculum Committee website:  

http://www2.clackamas.edu/committees/cc/
CONSENT CALENDAR ITEMS

Unless there is objection from the committee, the following consent calendar items are approved as presented.  Items needing 
further discussion may be pulled and brought back as an agenda item at another meeting. 

None presented.

DISCUSSIONS

1A.
Recommendations, Agreements and Discussions from Subcommittee #1’s Proposal on Roles and Responsibilities work:

Subcommittee #1 members:  Elizabeth Lundy, David Mount, David Miller, Sandy Grossman Tobin, Shelly Tracy, Jim Martineau, Lynda Graf

1. Revise “mission” of Curriculum Committee to provide more clarity of purpose and charge.

Outcome:  This will happen once the other decisions have been finalized.  Then we will be able to revise 

our mission.

2. Continue practice of having Curriculum Committee review and approve course outlines for Lower Division Transfer (LDC) courses, Occupational Preparatory (Occ Prep) courses, Occupational Supplementary (Occ Supp) courses, Credit Developmental courses, English as a Second Language (ESL) and Program for Intensive English (PIE) courses.

Outcome:  Our committee had mixed support on this item because some members didn’t think all of 

these courses needed to come before Curriculum Committee.  More discussion.
3. Continue practice of not having Curriculum Committee review or approve course outlines for non-credit General Education Development (GED) courses, Adult Basic Skills (ASE) courses, Adult High School Diploma (AHSD) courses, Community Education courses, and workshops (one-digit numbered) courses.

Outcome:  Affirmed.  No further discussion needed on this item.
4. Clearly identify the type of course on the outline as well as the requested approvals so that Curriculum Committee will be able to deliberate appropriately.
Outcome:  Strongly affirmed.  Be clear on outline and be clear what signatures mean.
5. Identify more clearly what Curriculum Committee needs to deliberate and approve for each type of course and approval requested.

Outcome:  Same as #4.  Strongly affirmed.  The entire committee does not need to ponder all the little things, but rather it is the desire to have a small group of “some ones” do this work.
6. Use the Curriculum Office (working with the departments and Deans) to ensure the course prefix, number, title, number of hours, credits and ACTI code are appropriate.  Also use the Curriculum Office (working with the departments and Deans) to identify courses that can be repeated for a grade, is challengeable, and other issues associated with programs requirements and ISPs (Instructional Standards & Procedures.)
Outcome:  Affirmed.
7. Use a subcommittee of Curriculum Committee to provide a style guide and assist the departments and Deans with course outline formatting and style.

Outcome:  Affirmed.
8. Use the Curriculum Office to connect Curriculum Committee recommendations with schedule, catalog, and other processes.

Outcome:  Strongly supported.
9. Role of Curriculum Committee would be:

a.    Identify potential “turf,” overlap, or student-confusion issues and facilitating their resolution.

b.    Identify potential pre- and co-requisite issues and facilitating their resolution.

c.    Providing perspective and feedback about the course.

d.    Ensuring that student outcomes are provided in a manner consistent with guidelines, and that the outline provides substantive information about how students who successfully complete the course will attain the outcomes.

e.    Approving courses that will be identified internally and externally as being appropriate for meeting general education outcomes and criteria.

f.    Approving courses that will be identified internally and externally as being appropriate related instruction components of Career Technical Education (CTE) programs.

Outcome:  Not all courses will need to go through the a-f review. Regarding item “C”: Need to clarify between when someone is stating an opinion and when the opinion needs a response.  Note:  Item “C” was addressed later in the meeting. 
10. Continue subcommittee #1’s work this summer and fall to identify additional guidelines and supporting materials that need to be developed and current materials that need to be modified.  Identify also any training that may need to be done in association with these recommendations.
Outcome:  Strongly supported.

Further committee discussion/comments:

Want the type of course (LDC, Occ Prep, etc) identified before coming to Curriculum Committee for 
review. For example, the Curriculum Office could do some kind of check-off list to ensure that all the necessary lines and boxes were filled in and that the forms were complete, and if not, return the form to the submitter with an explanation of what was still needed before it could be reviewed by the Committee.

Suggestion to add “State & Accreditation”  before “guidelines” in the #9.D statement:  Ensuring that 

student outcomes are provided in a manner consistent with state and accreditation guidelines, and that 

the outline provides substantive information about how students who successfully complete the course 

will attain the outcomes.

Role of Curriculum Committee forms discussion:


I.
Lower Division Collegiate (LDC) courses:


a.
Provide perspective


b.
Ensure student learning outcomes meet guidelines



c.
Turf issues (by appropriate departments)
· Course overlap (dept signature for overlap areas---yes overlap, overlap ok?)

· Pre-req/co-req discussion--who has this conversation? (dept signature of pre-req/co-req—yes done, no done?)


d.
General education outcomes/criteria for gen ed courses


e.
Transferability appropriate to the course (important).  Has to be ensured---by depts, Dean and



Curriculum Office?  Has to be easy for the Curriculum Office to check off (attach documentation 



at time of submission?)

· Will this impact the library?  Have you talked with them?

f. LDC electives (transfers as part of the AAOT package).  Curriculum Committee does not have the 


role of deciding when a class is offered.
· have logical reasons/rationale-based feedback?

· Is it relevant to offer the course feedback?

g. Example of areas/questions on Edmonds Community College’s form 
· What prompted development of course, what needed to be addressed?

· Specify how the course fulfills department’s program outcomes

· Alignment with strategic planning or institutional priorities?


II.
Occupational Preparatory courses


Background question:  should we ask for the program package when approving one course for 


approval?  Or do we just want to see the one course?  A new program is a big approval process but 


the annual re-approving of programs with the state is easier.  Committee needs to decide how they 


wish to deal with the annual re-approvals for changes.  Sometimes the department could offer new 



courses to a program prior to state approval because of the ability to be an elective in another 



program.
a. New programs show the package of all courses that make up the program
b. Courses added or changed to an existing program

· Provide perspective

· Verify student learning outcomes have been addressed
· Approve embedded related instruction

· Verify that turf issues have been addressed
· Pre-req/co-req discussion before coming to Curriculum Committee

III. Occupational Supplementary courses
These courses are not intended to be part of a program.  

Questions:

a. Should these come to Curriculum Committee seeking approval?
b. Does Curriculum Committee only want to see them when there are changes?  If so, what constitutes a change----title?  Student learning outcomes? 
c. Should the courses come as informational items only?
d. Who checks the student learning outcomes styles?
e. Turf issues (not a huge issue here)

f. Provide perspective (undefined)

IV.  Credit Developmental/ESL & PIE

To the state, these are both in the same group, same approval process

a. Curriculum Committee wants to see the ESL/PIE courses to ensure student learning outcomes

· Who will ensure student learning outcomes?

· Related instruction?
V.  Stand Alone Occupational Preparatory

These course approvals are to be considered with the other Occupational Preparatory group.  They 

are not approved in a program, in and of itself prepares students who have no previous employment 

in the field.


Summary of committee discussion:

LDC courses:

Indicate on outline as those pieces we need to know for each course:


1.  ACTI code



2.  Gen Ed



3.  Pre-req


4.  Co-req



5.  Turf issues



6.  Transferability


Other responsibilities defined as committee role:


Curriculum Committee would leave recommendation #1 and #2 for discussion and review #6

Occupational Preparatory/Career Technical courses:


1.
Curriculum Office would review first #5 & 6

2.
Curriculum Committee review for discussion #1, 2, 3 & 4

Decision to make:  How do we or even do we treat these two processes differently?  With a new program 

we get the full package.  What do we want to do when adding a class to or changing a course in an 

already existing program?  Do we want to know about “why” the program is making the change?


Occupational Supplementary courses:


How does everyone find out when these courses are approved? 


1.
Create Committee decided they would like it as information back to the committee in the form of a 


report.



Action:
Curriculum Office will create and send to committee during fall term, a list of occupational 




supplementary course approved during the previous year, to include the course number 




and title, credits and course description.

Other responsibilities defined as committee role:


2.
turf issues -- yes


3.
provide feedback & perspective – no


Credit Developmental courses:

(reading, writing, math courses)


1.
Review student learning outcomes --  yes (curriculum committee wants to see to ensure compliance)


2.
Related Instruction – no


3.
ESL/PIE

· Would come to committee for student learning outcomes, to ensure compliance


Subcommittee #1 will look at this information/feedback & suggest changes to forms (New Course form, 

Change course form, etc.)
1. Not Curriculum Committee’s role to second guess departments

2. How is it useful to department programs?
3. What prompted you to create this course?
4. Is the course aligned with strategic planning/institutional priorities?

IB.
Discussion on Subcommittee #2’s Proposal on General Education Course Approval Process work:


Subcommittee #2 members:  Elizabeth Lundy, Carol Burnell, Judy Redder, Bill Briare, Sharon Parker, 


Steffen Moller
TABLE EXERCISE/REVIEWING OUTLINES FOR MEETING GENERAL EDUCATION OUTCOMES AND CRITERIA FOR THE AAOT/ASOT
General Things Discovered by Exercise and Chart Pak Report Outs:

· Major topic outlines need to provide enough information
· Student learning outcomes style needs to be consistent
· Outcomes need to be more apparent.  Goal is to have them clearly expressed.
· Have faculty use the same verbs.

Cases where we know it to be true but wasn’t anywhere:

· Major topic outline didn’t provide a lot.  Description and objectives did.

· Student learning outcomes style can make it hard to see & need more information.  Student learning outcomes need to be outcomes for learning.

· Takes more than outcomes to know

· Needs to be evident how/why it is a S, C or P

· Be sure to provide guidance where we should see

· Recommend that they use verbiage.  Keep outcomes and criteria as guide while writing the outline.
· Provide models of outlines
· What do we do if they don’t address all?

· People don’t necessarily have same idea of cultural literacy and we need to use this one defined by the statewide group
· Numbering (and lettered) student learning outcomes specifically on outline was very helpful. (A.1, CL-1, SC-2, etc.)


(mapping document doesn’t totally match all the general education criteria.)

· Specific language, right verbs
· Strongly recommend someone outside the department read outline prior to Curriculum Committee submission, reading for clear language, understanding

· Criteria addressed in course objectives (be part of the outline)

Outcomes addressed in student learning outcomes

· Explicitly reference criteria/outcome at the end of sentence on outline (A1, CL1, SC2, etc.)—Negates need for cover letter.

· Use specific language /verbs (match state guidelines)

· Have someone outside discipline read outline

· Examples provided in style document/template

· Can live in any area (course description, course objectives, and student learning outcomes) but most likely will be in course description and objectives.

Consensus:

1. Criteria lives somewhere on course outlines

2. New courses do this

3. Current courses can either do a cover sheet (interim until next revision) or revise the outline


Action:  Subcommittee #2 will work on the cover sheet idea option for existing courses for this year only
Question:  Do old courses listed as general education get grandfathered in as such?  No, only for the rest of this year.
· Perspective for clarification & understanding

· Not committee role to say cannot offer a class

· Make sure forms have pre-reqs, transferability, overlap info, etc.


Action:  Subcommittee #1 will work on this

· Guidelines be developed
Action:  Subcommittee #2 will work on this

Wrap-up discussion:

Timeline/process & with whom do we communicate with?  
Communication process—who are the ones involved?
Communication with/outside Curriculum Committee:
Stakeholders:

Department chairs (meeting during In-Service), full Curriculum Committee, Deans, 




Associate Deans, Dean Assistants, Department Secretaries, Faculty (ft/pt), ISP Committee

What communicated? (what documents/trainings)

When do they need it?


In-Service (Department Chair meeting)
What’s happening/why explanation (including signatures, who to send to, etc.)

How?


Department Chair Notebook


Curriculum Committee website
Stakeholders


Training/Communications

Timeline








Fall 2010:
Old gen ed list gone (p. 16 







catalog).  New courses will 







follow new procedures to be






listed as gen ed





Fall 2011:
All courses that want to be 







approved as gen ed courses 







(p.16 of catalog)

Action:
We ran out of time to complete this agenda item.  Bill Waters agreed to complete this item and develop a roll out/communication process for the new procedures.
	Next Meeting:   October  8, 2010,  7:30-9am,  CC127
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